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Sunset High School

High School Relocation
Portland, Oregon

Sunset H]gh School Completion: June 18, 2009

FAST STATS

e The Sunset High School renovation project consisted of 20 classrooms, 3 storage rooms, the
counseling office, and the humanities room (including a portion of the school library)

e Over 2,100 pieces moved over a span of 3 /2 days

e Project was completed ahead of the scheduled five-day Scope of Work

Overview

On May 28, 2009, The Beaverton School District (BSD) issued an RFP for Sunset High School. The high
school was being retrofitted to comply with new earthquake building codes. The project involved
relocating the furniture and office equipment from multiple offices, classrooms and storage rooms. Lile’s
Office and Business Relocation team responded to the RFP with a 3-phased approach and a plan for
coordinating with the construction team. Lile was awarded the contract based on their unique approach
to the challenge and their proven experience with business and office relocation.
Phase |
o Removal of all furniture and contents from the Humanities Department and five classrooms
Containerization of all bookshelf contents and de-installation of wall mounted shelving
Inventory of remaining items and identification of items to be placed in BSD surplus warehouse

o
o

o Relocation of remaining items to the central gym location

o Organization of furniture and all items for efficient identification

Phase Il

o De-installation of office furniture in Counseling office

o Relocation of all contents in the main Counseling office and four conjoining offices into the gym

o Organization of furniture and all items for efficient identification

o Removal of all furniture and contents from six classrooms and remaining items to central gym location

o Inventory of remaining items and identification of items to be placed in BSD surplus warehouse
Phase Il

o Removal of all furniture and contents from remaining nine classrooms

o Inventory of remaining items and identification of items to be placed in BSD surplus warehouse
o Relocation of remaining items to the central gym location
o Organization of items for efficient identification

Lile’s project management team leveraged their expertise with general contractors and carpentry
vendors to manage the timing of the furniture moves to insure that offices and rooms were emptied and
restored with minimal down time. Lile’s Office and Business Relocation team was so efficient that the
scheduled 5-day project was completed in 3 "2 days creating a significant savings for the School District.
Whether it is a small office move or a complex, multi-site, large office move with sensitive equipment,
Lile’s Office and Business Relocation services are your trusted source for on-time and on-budget move.
Our job is to take care of your move so you can focus on your business.
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